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INTRODUCTION AND LONG TERM VISION 

 

Arts in Hyndburn, and indeed nationally, 

has not been seen as a priority over recent 

years. However, prudent financial 

management at Hyndburn Borough 

Council has enabled reserves to be built 

within the Council and with the Levelling 

Up fund there is clearly opportunity to 

allow the arts to contribute to the 

transformational aspirations of the area. 

This is an opportunity to develop artists in 

communities, arts venues and 

commissioned public art as developments 

take place.  

Hyndburn Arts Ltd (HAL) manages a major 

cultural venue within the borough, the 

Civic Arts Centre and Theatre, so is well 

placed to develop a strategy for the Arts 

and this document outlines the 

methodology that HAL would use. 

 

This would form the basis of a ten year 

strategy for the arts in Hyndburn which 

aims to strengthen and diversify to align 

with growth and ambition and to support 

the council in securing investment. With 

bold ideas and strong leadership an 

ambitious strategy can enable Hyndburn 

to become a cultural destination and a 

beacon for the Arts in the North West. 

This proposal outlines how this can be 

achieved in partnership with key 

organisations and agencies. Partners in 

the arts, voluntary, public and private 

sectors are essential to the delivery of an 

ambitious strategy.  

This proposal defines how HAL should 

contribute to the strategic redevelopment 

of Hyndburn’s major townships over the 

next ten years through the Arts. It defines 

networks and pathways for consultation 

and lays out terms of engagement with 

the community.  

This proposal and subsequent strategy will 

promote and further support the wealth of 

practising artists and arts organisations 

across the Borough that represent many 

different art forms including dance, visual 

arts, music, contemporary art, drama, 

poetry, design, craft, festival, carnival arts, 

digital media and sculpture. 

 

 

  



 

STRATEGIC PRIORITIES   

 

The completed strategy will be divided into three key areas; Sense of Place, Opportunity and 

Celebration. 

Section 1 – Sense of Place and how we define the area, its heritage and existing art provisions. It 

will look how people from Hyndburn area connect with the Arts both locally and further afield. 

Section 2 – Opportunity looking forward. This section will look at aspirations and ambitions for the 

area and will offer proposals for how the Arts can contribute to regeneration. 

Section 3 – Celebration will look beyond the strategy and propose how we ensure the public are 

engaged and involved throughout the process and beyond. 

This proposal defines the methodology that HAL would use to deliver a completed strategy. 

 

 

  



 

DEFINE THE SENSE OF PLACE   

 

The first task in developing the strategy would be to pull together a steering group made up of the 

following people/organisations. 

Representatives from , 

 Civic Arts Centre and Theatre (Chair) 

 Hyndburn Leisure 

 Haworth Art Gallery 

 Hyndburn Borough Council (cross party Councillor representatives x 2) 

 Hyndburn Borough Council (officers x 2) 

 Community Artists and Arts Organisations (x 4) 

 Business representatives (x 2) 

 Schools and Education (x2) 

 Environmental organisations/Prospects (x2) 

 

The structure of the steering group should also be constructed in such a way that it represents the 

diversity of the borough. There should be proportional representation from different ethnicities and 

age/sex of the population should be considered so that the group is representative. 

Initially the steering group’s role in developing the strategy would be to define its scope, sharing 

their knowledge and experience of working and living in the area. This would be done via two 

workshop group sessions led by HAL which would feed into the writing of the strategy. 

Following completion of the strategy the steering group would participate in the funding bid for 

the Levelling Up fund and would also explore other funding opportunities on behalf of the Arts in 

the area. They would rebuild the relationship of Arts Development with Arts Council England, 

National Lottery and Heritage Lottery amongst other funders. 

Following a successful bid to the Levelling Up Fund they would then form the basis of a 

development group which would follow the strategy through to delivery. Sitting every two months 

their roles at this point would be both advisory and auditory to ensure that proper balances and 

checks were put into place throughout the development and delivery periods. 

People  

HAL would conduct a survey of people engaged in the Arts in Hyndburn. This survey would 

consider demographics/ages/cultures. It would look at how people engage with the arts and also 

what they interpret the ‘Arts’ to mean. It would look at how different sectors of the community 

engage with the arts both locally and further afield. 

We would use data gathered from a number of sources to determine arts engagement within the 

area, including but exclusive to the following -  

• Audience figures from Civic Arts Centre and Theatre, Haworth Art Gallery and  Accrington 

Town Hall, Mercer Hall 

• Arts Council England reports 

• Lancashire County Council demographics 

• Community surveys on social media and questionnaires in public places i.e. town centres. 

 



 

Identity 

Speaking to stakeholders and the steering group HAL would determine the identity of the area 

and the people. We would look at the different identities of each township and how that 

individuality can link into a coherent strategy.  

We would conduct town centre surveys in all of the townships talking with the people of the 

borough to define the identity/identities of each area. We would also question people on their link 

to Accrington as the primary township. 

Heritage/Places 

Accrington is known for the Accrington Pals and Accrington Stanley football team. It is also known 

for the Tiffany Glass at the Haworth Art Gallery. 

But there are many more heritage aspects that can be explored in regards to the Arts Strategy. 

HAL would undertake a review of all heritage aspects including famous musicians, performers, 

politicians, all heritage buildings/sites including the coke ovens and canal and significant historical 

events in the area. We would look at all the different townships to see what they had to offer in 

terms of heritage. An audit of all heritage opportunities would be completed as part of the 

strategy. 

This section of the strategy would also review the borough’s relationship with public art and any 

need for temporary and permanent public art.  

Cultural Infrastructure 

One of the key cultural venues, Accrington Town Hall, in Hyndburn is in the heart of Accrington. 

Others lie in outlying townships; the Civic Arts Centre and Theatre in Oswaldtwistle, Mercer Hall in 

Great Harwood, Haworth Art Gallery in Baxenden amongst others. We would document the 

activities they have to offer and investigate ideas of culture trails linking these venues together 

with trails (both actual and virtual) to encourage cultural tourism. Whilst it is undoubtedly essential 

that the Levelling Up Fund bid focusses on Accrington, it is also essential to ensure that the other 7 

townships are represented, both in the steering group and in the delivery stages and have ‘buy in’ 

to support the bid. 

Cultural trails could link to the centre in many ways, public art (temporary and permanent 

installations), walking trails and virtual trails.  

There are a surprising number of professional drama and dance companies based in the area, 

teaching performance skills primarily to young people but also touring around the country. We 

would include all of them and investigate ways that they can be supported and developed. 

Similarly there are many amateur drama groups, event based groups (i.e. Carnivals etc) and art 

classes. These too will be documented and ways of incorporating them into the strategy will be 

investigated. 

To support the creative economy, we will investigate ways of supporting small businesses that are 

involved in both commercial and community arts. The strategy will make proposals regarding 

promotion and collaborative working. 

Arts Development 

It is many years since Hyndburn had an Arts Development Officer and the completed strategy will 

define where arts development might sit within the borough. 



 

Commissioning 

Within the strategy will be a coherent plan for commissioning of art in the borough. There will be 

budgets for delivering public art as part of the funding and for a community programme which 

engages people with the art. The strategy will explore new mediums for art to ensure that it is a 

robust strategy for the 21st century. 

If Levelling Up funding is achieved the steering group will reconvene meet regularly, throughout 

any delivery phases and will be a part of the commissioning process to ensure there is buy in with 

any proposed pieces.  

The steering group will develop the artist briefs to ensure there was a coherent message being 

delivered around the borough and that any public art had support. 

 

INCREASE OPPORTUNITIES   

Community  

A successful Arts programme needs successful community engagement, in particular when the 

public purse is involved in public art. The strategy will propose ways of working with and engaging 

the community. Alongside the development of any public art will be the need to work with small 

groups and local people to encourage advocacy. The most successful public art programme in 

East Lancashire over recent years was the Panopticon project, this had the sister project of LAND 

running alongside it that engaged with the local community and created celebratory activity and 

events that supported the public art. Without the sister project it may not have succeeded. 

Learning 

Arts can bring about learning opportunities about the environment, climate change, pollution 

amongst other key local priorities. The Arts Strategy, with support from the steering group and 

Hyndburn Borough Council will identify ways that the Arts can feed into other key strategies.   

Arts Education 

Young people are often the most engaged with the arts at all levels. The Arts Strategy will identify 

routes to working with young people through schools. 

Active Audiences 

Audiences that are shared between venues/activities. We have to work collectively across the 

borough. The strategy will define how the organisations would work through the delivery stages 

and would define how links and trails are developed to encourage movement of arts audiences. 

Business Sector 

Business buy in is essential. Many town councils include a 1% for Art in the 106 monies. The steering 

group would continue to work with HBC to put forward proposals. 

Volunteering  

Creating regular opportunities and training by using Arts as a method of upskilling volunteers would 

be identified. 



 

CELEBRATE   

Events  

Key to a successful programme is engaging with the community. Events can be on many different 

scales from the very small to large scale public events. These are ways of celebrating any work 

that is delivered. Events can send positive messages to the public and can show how public 

spaces can be used effectively.  

Delivering temporary arts experiences as well as celebrating permanent public art create a 

coherent and positive message to the population. An events strategy can support regeneration in 

its own right by identifying ways in which events can create interest in an area. It can be a means 

of bringing footfall to townships and supporting the regeneration agenda. 

Cultural Tourism 

Bold public art can bring cultural tourism into an area. There are many examples where public art 

has become shorthand for an area. One of the strongest locally is the Singing Ringing Tree which is 

now a by-word for Burnley. Others include the Angel of the North and Another Place, both by 

Anthony Gormley and both shorthand for the towns in which they reside. An image of any of these 

sculptures immediately tells you which area of the country you are talking about. 

But it has to be bold and ambitious as failed public art can also define the area. This is why the 

steering group, strategy and subsequent delivery has got to be managed by an organisation with 

both knowledge of the area and the creative ambition to build world leading public art. 

The pandemic has also shown us that we need to develop new ways of working.  An Arts Strategy 

must also include the value of virtual and online experiences. These experiences can draw in 

cultural tourism from around the world.  

Regional Networks 

Working across Pennine Lancashire, HAL is already part of a number of Arts consortiums that are 

also identifying ways of bringing funds into the area. The Arts Strategy will identify these and 

encourage involvement and support in all arts development programmes including such initiatives 

as the Festival of Britain activities scheduled for 2022. 

Engage and Promote 

At various stages through the writing of the strategy and through the development of the Arts 

programme there will be opportunities to engage directly with the public. Each opportunity will be 

used as a promotional tool to encourage further public support and enthusiasm for an Arts 

Strategy. 

Advocacy and Profile 

All stakeholders need to be on board and by that I also mean employees of the council and other 

local stakeholders from the community and business worlds. This is why it is essential to select 

members of the steering group who have the same bold ambition and the same desire to 

encourage a strong programme for the Arts. Community leaders are essential to develop the 

programme but also to ensure there is buy in from all sectors.  

 



 

Sharing Success 

It is one thing to do things but in this day and age we need the media onside. The Arts Strategy will 

draw on knowledge and experience and identify opportunities for promoting the arts, not only 

within the borough but nationally. 

A media strategy would be incorporated within the Arts Strategy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

DELIVERY PLAN 

 

The strategy will include a comprehensive delivery plan focusing on the priorities outlined in this 

document and investigated throughout the writing process. 

It would identify key stakeholders, outcomes and specific project outputs. Working with the 

steering group it would define projects and outputs as short, medium or long term ambitions. 

 

 

 

SENSE OF PLACE 

Programme Stakeholders Outcomes Projects/Outputs Short Medium Long 

People       
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Commissioning       

 

 

 

INCREASE OPPORTUNITY 

Programme Stakeholders Outcomes Projects/Outputs Short Medium Long 

Community       

Learning       

Arts 

Education 
      

Active 

Audiences 
      

Business 

Sector 
      

Volunteering       

 

 



 

CELEBRATION   

Programme Stakeholders Outcomes Projects/Outputs Short Medium Long 

Events       

Cultural 

Tourism 
      

Regional 

Networks 
      

Engage & 

Promote 
      

Advocacy 

& Profile 
      

Sharing 

success 
      

 

  



 

FINALLY 

Also included in the delivery of the strategy would be a fully costed delivery plan based 

on identified projects and targets. 


